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Welcome to the National Center for Healthy Veterans at Valor Farm! 
 

As President of the National Center for Healthy Veterans, I welcome you to Valor Farm. 
As a “Patriot” (residential Veteran), you will become part of a family of fellow Veterans 
who seek to move past personal obstacles, learn important life skills, and experience 
transformational impact as you prepare for your next season of contribution to America 
and others. 
 
This Patriot Handbook© provides a general understanding of Patriot Life, Programs, and 
Care which you will experience while at Valor Farm, or future NCHV operating locations.  
It also prescribes Patriot Policies which ensure that the Valor Farm Community remains 
safe, secure, sightly, and effective in its mission to “Return Healthy Veterans to 
America.”  You should become thoroughly familiar with the contents of this Handbook 
prior to your arrival (if possible) or within your first week of arrival at Valor Farm.  
 
NCHV cannot anticipate every circumstance or question about policy. As the 
organization continues to grow, we reserve the right to revise, supplement or rescind 
any portions of the handbook from time to time as appropriate. Patriots will be notified of 
such changes to the handbook as they occur. 
 
Welcome again to your new family at the National Center for Healthy Veterans.  I 
congratulate you on your decision to become a Patriot.  Now I encourage you to “lean 
in” to every element of your NCHV program which is intentionally designed for your 
maximum benefit and future success.  You will be glad you did, and America will be 
better for it.  
 
Respectfully, 

Bob 
Bob Dees 
Major General, U.S. Army, Retired 
President & CEO, National Center for Healthy Veterans 
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Copyright and Disclaimer 

 

©2023 by National Center for Healthy Veterans 
 

Request for partial or full adaptation of this Patriot Handbook to other venues and 
programs should be submitted in writing to the National Center for Healthy Veterans, 
contact@healthyveterans.org. 
 
The purpose of this handbook is to set forth a clear understanding of the Patriot residential 
program at Valor Farm and associated policies. This Patriot Handbook is not a substitute 
for appropriate medical or psychological care for those experiencing significant emotional 
pain or whose ability to function at home, school, or work is impaired. Chronic or extreme 
stress may cause a wide assortment of physical and psychological problems. Some may 
require evaluation and treatment by medical or mental health professionals. While NCHV 
assists you in achieving wellness across the entire domain of Physical, Mental, Spiritual, 
Emotional, and Relational (PMSER); you must not rely on the information in this 
handbook, or other content presented in your NCHV curriculum, as an alternative to 
medical advice from your primary care doctor (at the VA or locally), the licensed 
professionals on the NCHV Staff, or other professional healthcare providers. If you think 
you may be suffering from a serious medical condition, you should request immediate 
medical attention. When in doubt, inform your Missional on Duty at NCHV and they will 
help you obtain assistance from the Veterans Administration (VA), NCHV licensed 
professionals, or from a local professional. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

mailto:contact@healthyveterans.org
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Mission and Vision 
 

The National Center for Healthy Veterans (NCHV) is putting competent Veterans of 

character back into America as entrepreneurs, tradesmen and women, coaches, 

educators, humanitarian and first responder professionals, loving parents and spouses, 

and societal role models. 

To accomplish our tactical MISSION of “Returning Healthy Veterans to America,” 
NCHV engages with Veterans through virtual interaction, case management of walk-ons 
and referrals, and a nine-month residential program on its beautiful, pastoral Virginia Valor 
Farm. It integrates Christian and secular best practices one veteran at a time:  

1) to heal the mind, body, and spirit;  

2) to defeat isolation in community living,  

3) to provide dignified work on active farm, ranch, and construction projects;  

4) to deliver Christian trauma recovery and life skills programs,  

5) to enhance career preparation and skills training, and  

6) ultimately to “Return Healthy Veterans to America.”  

Our strategic VISION of “Reshaping Veteran Care in America” seeks to reform 
challenges in the ranks of America’s Veterans nationwide. While the Department of 
Veterans Affairs (VA) does provide essential and excellent service in many areas, decades 
of Veteran despair attest that the VA does not consistently deliver excellent services or have 
sufficient local presence to comprehensively solve the challenges our Nation’s Veterans 
face. While NCHV partners with the VA (as well as State agencies) in every way possible, 
NCHV is an innovative and replicable “national private sector prototype” to achieve 
effective Veteran care across America, leveraging the efforts of many other public and 
private sector veteran organizations.  

NCHV was founded in 2019 as a 501(c)(3) charitable initiative to help every Veteran 
achieve their full God-given potential for personal fulfillment and contribution. Of note 
to incoming Patriots, the NCHV in its early years has received significant national and state 
prominence, such as Governor and First Lady Youngkin’s first-ever Spirit of Virginia 
Award in March 2022.   

As a Patriot, you are joining a community of Veterans, Volunteers, and NCHV/Valor Farm 
Staff who are extremely committed to the Mission and Vision stated above.  Over time as a 
Patriot, you will become a part of the solution, also helping other Veterans become healthy, 
thriving, contributing citizens of our great nation. 
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Values and Culture 
 
 

Residential Veterans in the 9-month program at NCHV are called “Patriots.”  This name 
is also the acronym for each of the NCHV Core Values which set the expectations for 
Patriot and organizational staff attitude and performance. 
 

 
 
Your Patriot Program will help you appreciate and internalize these NCHV core values to 
a greater degree. 
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Graduation Requirements and Desired 
Outcomes 
 
 
 

Graduation Requirements 

 

Desired Outcomes 
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How We View Veterans 
 

 
At NCHV, we view Veterans as Olympic athletes in need of a tune-up. The picture below 
depicts Army, Marine, Navy, and Air Force personnel standing tall, proudly saluting the 
American flag. 
 
Consider the character and values here – for the soldier on the left, the core values are 
Honor, Duty, Loyalty, Courage, Integrity, Selfless Service, and Respect for Others. These 
high character and moral values are reflected in all our services. 
 
Consider the competencies, skills, life experiences, and occupational specialties 
represented here – possibly aircraft mechanics, personnel specialists, combat arms 
professionals, nurse practitioners, and many others.   
 
Consider the commitment represented by each of these Veterans – and by YOU – each 
signing a blank check for their very lives on behalf of our Nation and its citizens.  Such 
commitment is only matched in the ranks of first responders and law enforcement 
professionals who also serve to the extent of giving their very lives for others.   
 
Yes!  As a Veteran you are America’s untapped national treasure!  You represent 
the character, competencies, and commitment which America needs more than 
ever before!  
 
At NCHV, we aim to treat our Patriots with respect, dignity, and intentionality, helping you 
achieve your full, God-given potential and regain your form as Olympic athletes. We will 
do our part, just as you must do yours to achieve this high and noble purpose. 
 
 
 

 
 
 
 
 
 
 

    R  V   RANS

America s Veterans are an  ntapped National  reasure!
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Veteran Engagement 
 
NCHV works with a number of referral entities shown in the chart below.  After a referral 
from one of these entities, or a self-referral, the referred Veteran completes the Patriot 
application to initiate the approval process.  
 
Each candidate for the residential Patriot program at Valor Farm goes through a rigorous 
due diligence process – after an application, this is followed by a series of interviews 
(including interviews by the NCHV licensed professional counselor), and an eventual 
decision to accept the applicant as a Patriot or refer them to another more suitable 
organization for assistance.  Veterans who will benefit from becoming a Patriot are 
certainly not expected to be “angels,” but we do need to examine whether applicant 
Veterans are truly a good fit to be a Patriot. 
 
If you are considering applying to become a Patriot, the chart below describes the 
process.  If you are an incoming Patriot, CONGRATULATIONS – you have successfully 
navigated the initial stages of your program, soon to be followed by orientation, 
housewarming, assessment, and integration into every aspect of Patriot LIFE, 
PROGRAMS, and CARE.  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
Veteran Engagement Engine 
 
The Veteran Engagement Engine (VEE) shown below depicts the three elements of 
Patriot LIFE, PROGAMS, and CARE which produce COMMUNITY, GROWTH, and 
RECOVERY for residential Patriots and non-residential Veterans who are engaged with 
NCHV.  
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This Veteran Engagement Engine is designed to produce Comprehensive Personal 
Fitness™ – the achievement of Physical, Mental, Spiritual, Emotional, and Relational 
Wellness (PMSER), the NCHV definition of “Healthy Veteran.” Achieving such Healthy 
Veteran status is a combined result of individual Patriot effort, assistance from the many 
staff and volunteers who guide and encourage, and teamwork with fellow Patriots. 
 

 

                    

        

    

                                                    
                                                     

               
             
          

               

                      
          

                   
        

                
                    
                  
             

    

        

Comprehensive Personal  itness

 HYSICA    ody is  emple of Holy Spirit  

  iet,   ercise, Hygiene, Sleep, Aero ic  itness,  ndurance,Strength, Agility

M N A   Mind set on the Spirit is life and peace  
  hought  atterns, Intellectual Curiosity, Mental Acuity, Mental Response  ools

S IRI  A    o  e spiritually minded is life and peace  
 Calling  urpose, Core Values,  eliefs, Identity, and  ife Vision

 MO IONA    e  uic  to hear, slo  to spea , and slo  to get angry  
 Regulation,  emperament, Hardiness,  sychological Health

R  A IONA    et us  OV  one another  

 Connectivity, Mutual Support, Valued  riendships
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Patriot LIFE 
 

Patriot LIFE addresses the intentional environment to produce COMMUNITY to defeat 
isolation, as well as achieve new purpose, self-esteem, and a spirit of teamwork.   
 
 he  atriot  ife “ attle Rhythm” is defined by a weekday rhythm consisting of physical 
training and therapy, spiritual fitness and group devotions, program content and 
processing, “dignified work” with Valor  arm line leaders, complementary recreational 
activities, and group meals.  The Saturday rhythm consists of volunteer activities, 
personal and group maintenance, and recreation.  Sunday is generally a day of rest, 
worship, and reflection.   
 
The diagram below illustrates the general Patriot battle rhythm for the first two trimesters, 
though it may be adjusted based on seasonal changes, weather, and other scheduling 
variations. A detailed schedule will be provided upon your arrival. The third trimester 
introduces the variable of internships as Patriots prepare for graduation. As a result, the 
third trimester will have its own distinct yet predictable battle rhythm throughout the day. 

 
As Patriots advance through each trimester, they may be granted offsite privileges. For 
instance, second-trimester Patriots might be allowed to attend an offsite event as a group, 
accompanied by one of the Missionals, a privilege not extended to first-trimester Patriots. 
All events and privileges will be determined at the discretion of the program leaders. 
 
The Patriot Life Directors and their assistant Patriot Life Leaders (collectively 
referred to as “Missionals”) are single persons or married couples who reside in tiny 
homes within the Patriot village and “do life” with the Patriots. These Missionals are the 
first line of supervision for Patriots, reinforcing community, assisting in observing daily 
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battle rhythm, addressing questions and concerns, and providing encouragement through 
the ups and downs of daily challenges and growth. Additionally, these Directors and 
Leaders are responsible for assessing overall Patriot performance. 
 

Patriot PROGRAMS 
 
 

The Patriot PROGRAM comprises a curriculum of content and class participation 
designed to help Patriots learn new concepts, tools, and applications for GROWTH as a 
Patriot. 
 
The Patriot Core Curriculum, along with shorter elective courses based on need, is 
illustrated in the following diagram: 
 
 

 

 
 
 
 
 
The core courses depicted above are: 
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Patriot CARE 
 
  

Patriot CARE is fully integrated with the LIFE and PROGRAM arenas.  In many cases, it 
is transparent in the form of nutritional food, preventive medical practices, sleep hygiene, 
and a pastoral wellness environment.  When needed to address a particular Patriot or 
Veteran challenge, the NCHV mobilizes the hierarchy shown in the diagram below: 
 
The NCHV Licensed Professional Counselor (LPC) conducts systemic counseling 
sessions with each Patriot. Additionally, the Patriot CARE Team provides educational 
classes to assist with pain management, sleep management, nutrition and portion control, 
smoking cessation, medication management, and more. 
 
Patriots with specific medical situations or those desiring additional counseling or 
coaching should inform their Patriot LIFE Directors to receive assistance from the Patriot 
CARE Team. Similarly, Patriot LIFE, Patriot PROGRAM, or Valor Farm Line Leaders who 
work daily with Patriots may refer a Patriot to the Patriot CARE Team to address any 
particular PMSER (Physical, Mental, Spiritual, Emotional, and Relational) issues the 
Patriot may be experiencing.  Depending on the unique situation, Patriots may be worked 
through our medical interface with either VA and/or private sector care as needed. 
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Patriot POLICIES 
 

Signature at end of this document constitutes acknowledgement of and intent to abide by 
all policies cited in this document. 
 

a. Health and Welfare Checks 
 

Given that Valor Farm is a drug-free, alcohol-free, and weapon-free (with authorized 
exceptions) premise; NCHV reserves the right to conduct health and welfare checks on 
any visitors, volunteers, staff, and residential Patriots when reasonable suspicion of policy 
violation exists.  As well, residential Patriots will periodically receive health and welfare 
checks to ensure cleanliness of personal spaces, proper maintenance of NCHV property 
and lodging facilities, and adherence to policy.  
  

b.  Drug and Alcohol Policy 
 

NCHV is a drug and alcohol-free environment. NCHV prohibits the use of alcohol and 
unauthorized non-prescription drugs while on the Valor Farm property.   The use, sale or 
possession of alcohol or drugs while on the premises of the National Center for Healthy 
Veterans’ property will result in disciplinary action up to and including termination from 
the program. As well, Patriots may not give prescription drugs to other Patriots. 
 
It is our intent to provide a drug free, healthy, and safe environment. The National Center 
for Healthy Veterans reserves the right to conduct a drug or alcohol test on any 
Patriot based on reasonable suspicion or random testing requirements. Reasonable 
suspicion includes, but is not limited to, physical evidence of use or involvement in an 
accident. Failure to take a requested test may lead to disciplinary action including possible 
termination from the program. 
 
Patriots should consult with Missionals on Duty before taking over-the-counter or non-
prescription drugs.  
 
Patriots are reminded that the State of Virginia also has criminal statutes regarding drug 
use.  Specifically, Marijuana and THC synthetics such as D8 are illegal for sale or public 
use in Virginia.  There are some restricted authorizations for private use or growing of 
Marijuana which do not apply on Valor Farm.  
 
The National Center for Healthy Veterans will make every effort to refer its Patriots who 
are unable to abide by NCHV drug and alcohol policy to a drug or alcohol dependency 
program. 
 

c.  Weapons Policy 
Policy Regarding Possession of Firearms on National Center for Healthy Veterans Premises 
 



   

 

15 
Initials _____ 

 

Ensuring a safe environment and prevention of violence is of paramount importance to 
the National Center for Healthy Veterans. For the purposes of this policy, a weapon is 
defined as any device that propels ammunition, including but not limited to 
firearms, crossbows, bows and arrows, pellet guns, and similar items, as well as 
bladed weapons such as knives, axes, and similar objects. 
 
Pocket knives for daily farm use must be approved during intake or whenever one 
is produced. As a general guideline, blades should not exceed four inches in 
length, and no knives should be concealed. 
 
Weapons are not allowed to be accessible while at Valor Farm.  Any Patriot who needs 
to bring a weapon(s) onto Valor Farm premises due to the lack of secure storage 
elsewhere must adhere to the following protocol: 
 

• Before arriving at Valor Farm, your point of contact must be notified of your 
intention to store weapons on site. 
 

• Upon arriving at Valor Farm, all weapons will be checked into the NCHV 
designated arms room. 
 

• Ammunition will also be turned in, inventoried, and stored separately from all 
weapons.  

 

• A form with your name, driver’s license number, weapon type, serial number, date, 
and signature will be completed at the time of transfer. A lack of proper 
identification, whether personal or on the weapon, will result in NCHV 
refusing to take possession, and other accommodations for your weapon(s) 
will be required before check-in to Valor Farm. 

 

• Ensure all firearms are unloaded upon arrival at Valor Farm. Property safety 
checks will be conducted on site. 

 
Weapons are held for safe keeping and not allowed to be returned to the Patriot until the 
Patriot is permanently leaving the program, whether by graduating or leaving for other 
reasons.  In the event of a legal dispute, applicable laws will be followed when returning 
the weapon(s) to the Patriot. For example, if a Patriot commits a felony during their stay, 
Valor Farm may be legally prohibited from returning a firearm. In such cases, alternative 
arrangements will be made to safely transfer the firearm out of Valor Farm's possession. 
 
Upon permanently leaving Valor Farm the following protocol will be followed: 
 

• A scheduled time to meet at the designated arms room will be planned around 
your exit from Valor Farm.  (It will be the last checkout procedure you do.) 

 

• A form will be signed relinquishing control from Valor Farm and serving as a receipt 
that the weapon(s) was returned to you.  
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• Ammunition will be returned in a similar fashion and at no time will firearms be 
loaded while on Valor Farm property. 
 

• As soon as you have possession of your weapon(s) you must depart from the Valor 
Farm premises immediately.  

 

d.  General Safety Policy 
 

1. Safety - General Policy 

Providing safe conditions and maintaining a secure space is of continual concern at Valor 
Farm. To this end, it is crucial that adequate policies, risk assessments, and operational 
procedures are followed to ensure safe and efficient operating conditions, thereby 
safeguarding Patriots, staff, and facilities. 
 
The NCHV will not knowingly permit unsafe conditions to exist, nor will it allow Patriots to 
engage in unsafe acts. Violations of NCHV rules and regulations may result in the loss of 
privileges, inability to participate in certain work assignments, or, in the worst case, 
dismissal. 
 
A key aspect of overall safety is conducting rigorous risk assessments before major 
events or operations. Additionally, a continuous "running risk assessment" is essential to 
evaluate changing conditions that may lead to an unsafe environment. 
 
2.  Patriot Safety Participation  
The National Center for Healthy Veterans operates in accordance with farming, 
agricultural, and construction guidelines.  Patriot are encouraged to submit suggestions 
to supervisory staff to enhance Valor Farm safety.  
 
3.  Injuries 

All Patriots are required to immediately report all illnesses or injuries to your Missional on 
Duty.  
 

e. Work as Therapy Policy 
 

Work is a critical element in the NCHV's holistic approach to wellness and future life 
contribution. "Work Therapy" for Patriots and other Veterans engaged in various NCHV 
activities enhances self-esteem, promotes teamwork, and fosters a sense of calling and 
purpose for a higher cause beyond oneself, benefiting others. Additionally, the 
development or strengthening of a solid work ethic is a vital asset for success in future 
professional endeavors for all Veterans. 
 
Therefore, the NCHV Work Therapy program is not compensated. Instead, it serves the 
purposes outlined above, while also contributing to the overall sustainment of the Valor 
Farm platform for the benefit of all Patriots and others. 
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f. Education Policy 
 

Patriots are encouraged to use their time at Valor Farm to grow in every way, including 
participation in continuing education courses that do not interfere with Patriot Life and 
Patriot Programs. In most cases, this means evening participation in online degree, 
certification, or skills training courses. It may also include evening electives offered at 
Valor Farm. 
 
NCHV will assist as possible with the identification of relevant educational opportunities, 
such as those offered by Liberty University, Virginia Technical Institute, VA-sponsored 
programs, and others, as well as with any associated application processes. However, 
Patriots are responsible for the payment of these courses via VA or private funds. 

g. Lack of Progress Policy 
 

Each Patriot will have and maintain a Personal Development Plan (PDP) in collaboration 
with their assigned PDP coach. This PDP will be used to identify PMSER (Physical, 
Mental, Spiritual, Emotional, and Relational) goals and short-term objectives to achieve 
those goals. The primary criteria are that each Patriot fully applies themselves to NCHV 
programs, activities, and community living. The overarching goal is for each Patriot to 
achieve their full God-given potential. 
 
A common phenomenon is that after a short time, Patriots become “comfortable” with life 
and programs at Valor Farm. The challenge then is to press through this comfort into 
areas for growth and restoration. This is a true indicator of whether a Patriot truly 
embraces the need to fully “lean into” every aspect of the NCHV model. 
 
Given the above, Patriots who do not continue to grow and progress are subject to review 
by the NCHV Veteran Care Council (VCC). While the ultimate result of this process can 
be dismissal, the more likely and desired outcome is that the Patriot will recognize the 
need for continued growth to graduate from their Patriot program and to succeed in their 
lives overall. 
 

h.  Equipment Care and Accountability 
Policy 
 

NCHV and Valor Farm sustainable operations require the proper use and maintenance 
of all equipment, as well as strict accountability for the same. The standard is SAFE, 
SECURE, SERVICEABLE, and SIGHTLY (4S). 
 
One of the Patriot Values is Respect for Others. Therefore, Patriots are expected to follow 
Preventative Maintenance Checks and Services (PMCS) procedures. The maintenance 
department will provide detailed procedures and on-site certifications to ensure 
equipment is used appropriately. Each Patriot must adhere to current guidelines, which 
will be explained at the appropriate time (e.g., when you are tasked to use equipment).  
A procedure you will encounter may be very similar to the following: 



   

 

18 
Initials _____ 

 

 
• Sign out equipment from a Valor Farm representative. 
• Perform pre-operation checks to ensure equipment is serviceable and properly 

maintained (e.g., check fluid levels, air pressure, and other specific equipment 
requirements). 

• Return equipment to its original location, ensuring it is in better condition than when 
it was found. 

• Conduct post-operation checks to ensure compliance with the 4S standard. 
• Return equipment to the same person who authorized its use. 

 
Patriots who are unable to abide by the official procedures from the maintenance 
department may be denied future use of equipment or required to pay for lost or damaged 
equipment.  Note again that the above list is an example, and that the actual procedural 
checklist for a particular type of equipment may be different as departments grow and 
policies are updated. 
 

i.  Technology Resources Use Policy 
Policy Restricting Personal Use of NCHV Computers, Phones, and Systems 
 

1.  Purpose 

NCHV may provide Patriot access to one or more of the following forms of electronic 
media and services including but not limited to:  computers, software, printers, copiers, 
files, databases, cellular phones, email, telephones, voicemail, fac machines, online 
services, intranet, internet, and the world wide web. 
 
NCHV encourages the use of these media and associated services because they can 
make communication and content search more efficient and effective. However, all 
Patriots and others connected with the organization should remember that electronic 
media and services provided by NCHV are the Center’s property. All computer users have 
the responsibility to use these resources in a professional, ethical, and lawful manner. To 
ensure that all Patriots are responsible, the following policies have been established for 
using email and the internet. 
 
2.  Authorization 

Access to the NCHV technology resources is within the sole discretion of NCHV. 
 
3.  Access to Patriot Communications 

Generally, electronic information created and/or communicated by a Patriot using email, 
word processing, utility programs, spreadsheets, voicemail, telephones, internet, and 
bulletin board system access, and similar electronic media is not reviewed by the NCHV. 
However, the following conditions should be noted: 
 

• NCHV routinely gathers logs for most electronic activities 

• Telephone Use and Voicemail - records are kept of all calls made from and to a 

given telephone extension 
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• Document Use - each document stored on NCHV’s computers or cloud has a 

history which shows which users have accessed the document for any purpose 

• Internet Use - internet sites visited, the number of times visited, and the total time 

connected to each site is recorded and periodically reviewed. 

NCHV reserves the right, at its discretion and without notice, to review any electronic files 
and messages to the extent necessary to ensure electronic media and services are being 
used in compliance with the law, this policy, and other company policies, or to investigate 
misconduct, to locate information, or for any purpose. 
 
Therefore, Patriots should understand that they have no right of privacy with respect to 
any messages or information created or maintained on NCHV’s technology resources, 
including personal information or messages. Accordingly, if they have sensitive 
information to transmit, they should use other means. 
 
4. Patriot Agreement on Use of Technology Resources 
 
I have read, understand, and agree to comply with the foregoing policies, rules and 
conditions governing the use of NCHV’s technology resources. I understand that I have 
no expectation of privacy when I use any of the  oundations’ telecommunications 
equipment or services. I further understand that my use of email and internet may reflect 
on the image of the National Center for Healthy Veterans to our customers, clients, and 
suppliers and that I have a responsibility to maintain a positive image of the Foundation.  
 

j.  Media Release Form 
 

Personnel on the Valor Farm property (including staff, Patriots, visitors, and volunteers) 
will periodically be photographed or videotaped as part of group activities.  As such, no 
explicit permission is required for use of this collateral for general purposes. 
 
Conversely, any use of cameos (for social media, website, or other purposes) which focus 
on a single individual must receive explicit written permission from the individual. This 
permission is the responsibility of NCHV media personnel prior to any publication or 
dissemination.  
 

k.  Patriot Records Policy 
 
Patriot records are the property of the NCHV, and access to the information they contain 
is restricted and confidential. A personnel file shall be kept for each Patriot and should 
include the Patriot’s application, performance reviews, Personal Development Plan, 
disciplinary records, and any other relevant personal information. It is the responsibility of 
each Patriot to promptly notify NCHV in writing of any changes in personal data, including 
personal mailing addresses, telephone numbers, names of dependents, and individuals 
to be contacted in the event of an emergency. 
 
NCHV follows HIPPA guidelines for all applicable personal information.  
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l.  Dress Code Policy 
 

1.  Purpose 

Part of being a Patriot includes good judgement regarding how to dress appropriately for 
the work at hand. Appropriate dressing garners respect from others.  Some future 
employers will require you to wear a coat and tie every day. Others will be different. The 
point is all organizations will have dress standards and expectations.  
 
At Valor Farm we must maintain a safe, healthy, clean, and functional environment. 
Patriots must wear appropriate clothing according to job assignments. This dress code 
policy provides guidelines and some restrictions on acceptable attire.  
2.  Scope 

This policy applies to all Patriots who are on NCHV premises or in public and who may 
encounter customers, fellow veterans, visitors, or members of the public. This includes 
on-site and off-site activities. 
 
3.  Policy 

Dress, grooming, and personal cleanliness standards contribute to the morale of all 
Patriots and impact NCHV’s image. NCHV requires Patriots who live and work on NCHV 
premises to wear clothing appropriate for farm life and duties, as well as for seasonal 
requirements. 
 
Periodically, Patriots and staff will be required to dress up for special occasions and 
events. Additionally, appropriate attire is expected for off-site activities, typically including 
pants, shirts with collars, and closed-toe footwear. When in doubt, please consult your 
Missional on Duty. 

Unacceptable Clothing 

• Clothing that poses a safety hazard when operating equipment, riding horses, 
caring for animals, etc. 

• Excessively revealing clothing 
• Clothing that is not appropriate to body size, such as extremely baggy or tight attire 
• Clothing with offensive slogans or pictures 
• Clothing inconsistent with the Patriot’s biological sex 
• Footwear that is unsafe or inappropriate for the occasion 

Violations 

If a Patriot’s clothing is deemed inappropriate, they will be required to change clothes. 
Repeated offenses will necessitate more serious measures. 

m.  Grievance Policy  
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NCHV wishes to provide a safe, productive, legal, and ethical environment. To this end, 
we encourage you to bring any grievances you have about NCHV to the attention of the 
staff. Therefore, we have instituted the following grievance procedure: 
 
If you feel that there is inappropriate conduct or activity on the part of NCHV management, 
its Patriots, vendors, clients, or any other persons or entities related to NCHV, we request 
that you bring this concern to the immediate attention of your Missional on Duty. Approach 
your Missional on Duty at a time and place that will allow them to properly listen to your 
concerns. If you have discussed this matter previously with your Missional on Duty and 
do not believe you have received a sufficient response, you should present your request 
to the NCHV Chief of Staff. If you consider the matter an emergency, you may expedite 
the complaint process by approaching the closest available staff member. 
 
If the issue involves conflict with another Patriot or an NCHV staff member, NCHV staff 
will initiate a conflict resolution process, seeking to resolve the matter at the lowest level 
possible. 
 
The purpose of this grievance procedure is to help maintain a positive environment 
characterized by respect and responsibility toward each other. Additionally, the grievance 
procedure aims to avoid unnecessary Patriot claims and NCHV legal exposure. While 
NCHV cannot promise that your specific grievance or complaint will result in the action 
you request or that you will be satisfied with the outcome, we are committed to addressing 
and resolving concerns in a fair and timely manner. 
 

n.  Sexual Harassment Policy 
 

1.  Purpose 

NCHV is committed to providing a healthy, harassment-free work environment for all our 
Patriots. NCHV has developed a comprehensive policy to prevent harassment of any 
kind, including sexual harassment, involving its Patriots, staff, volunteers, clients, and 
vendors. Our goal is to address and resolve any incidents quickly and effectively, ensuring 
a safe and respectful environment for everyone. 
 
2. Policy Statement 

Anyone can be a victim of sexual harassment, regardless of their sex and that of the 
offending party. Sexual harassment can involve one or more incidents that may be 
physical, verbal, or non-verbal and includes: 
 

• commenting on somebody’s appearance or gender in a derogatory or objectifying 
way, or in a way that makes them uncomfortable 

• creating or posting sexually offensive materials in the workplace 

• flirting in an inappropriate time, for instance, in a team meeting, even if these 
advances would have been welcome in a different setting - these actions can 
damage a person’s professional reputation and expose them to further sexual 
harassment 

• flirting with somebody or pursuing them persistently against their will 
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• using obscene comments, gestures, pranks, and jokes that degrade or offend 
somebody 

• sending or displaying sexually explicit objects or messages 

• invading somebody’s personal space, for example, by touching them 
inappropriately 

• threatening, coercing, stalking, or intimidating somebody to pressure them to 
engage in sexual acts 

• proposing, demanding, or insinuating sexual favors 

• sexual assault 
 
5.  Reporting Process 

If you believe that you are the target of sexual harassment, inform the offending party 
(except in cases of sexual assault) verbally or in writing that their conduct is offensive and 
needs to stop. 
 
If you do not want to communicate with the offending party, or if your communication is 
ineffective, you need to report them. 
 
Complaints can be lodged in writing with the HR Department. Your complaint will be 
documented and resolved as soon as possible. Complaints will be treated as confidential. 
 
Both NCHV and federal law prohibit any form of retaliation against somebody claiming 
sexual harassment.  This does not preclude legitimate questioning of the accuser by 
NCHV officials. 
 
6.  Investigative Process 

Once a formal complaint is made, the investigation will be conducted in a confidential and 
discreet manner as far as is possible without hampering the investigation. Complaints will 
be investigated by the designated investigator. A complainant will be kept informed at all 
stages of the investigation and resolution. At all times throughout the investigation, the 
complainant and/or alleged offender may have legal counsel as their representative. 
Necessary steps in conducting an investigation include: 
 

• providing the alleged offender with a copy of the written complaint 

• providing disclosure of the nature of the complaint to the alleged offender and 
inviting the alleged offender to provide a response 

• interviewing all witnesses and obtaining such evidence that is relevant to the 
complaint 

• reviewing the investigation findings with the complainant and the alleged offender  
 
Upon completion of the investigation, the investigator should immediately communicate 
the finding to HR. 
 
7.  Resolutions  

Both the complainant and the alleged offender will be informed of the finding and intended 
sanction as soon as the investigation is concluded.  
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Upon receiving the finding of the investigation, NCHV HR will communicate the findings 
and intended actions to the complainant and the alleged offender. 
 
If NCHV HR determines no sexual harassment has occurred, this finding will be 
communicated to the complainant. 
 
If NCHV HR finds harassment has occurred, the harasser will be subject to discipline and 
remediation.  Similar discipline and remediation will be applied if allegations by accusers 
are shown to be false. 
 

The NCHV seeks to provide a safe, healthy, and rewarding work environment for its 
Patriots, clients, and customers. Sexual harassment will not be tolerated within this 
organization. If you feel that you are being harassed, contact us. 
 

o. Equal Opportunity Policy 
 

NCHV reaffirms its commitment to the principles of Equal Opportunity (EO). Subject to 
the Constitution of the United States and all applicable state and federal laws, NCHV 
does not discriminate in its practices or in the administration and dissemination of its 
programs and services.  
 
Managers and supervisors must fully ensure that they base their employment decisions 
and actions on equal opportunity laws and policies. They are responsible for providing 
leadership, educating, and updating Patriots on EO and civil rights issues in the 
workplace, and ensuring that lines of communication are open at all levels. Each manager 
and supervisor must take personal responsibility for dealing with Patriots and 
communicating information in a way that ensures equal access. 
 
As the NCHV ’s mission evolves, we must continue to demonstrate our commitment to 
attain and maintain a diverse working environment. Continuing to attract talented, 
universal, and diverse persons in all services, and demonstrating fairness, cooperation, 
and respect toward all Patriots is critical.  Therefore, discriminatory actions in the 
workplace will not be tolerated. Company policy mandates equal opportunity and prohibits 
discrimination in all policies, practices, and operations. 
 

p.  Transportation 
 

Given the distraction and additional complications of vehicle use during the nine-month 
residential program, Patriots are not allowed to use their or other privately owned vehicles 
(POVs).  POVs will be inventoried, keys turned in, and retained in a POV storage area for 
Patriot vehicles.  Exceptions to this policy may be granted for unique requirements, 
including periodic maintenance, repairs, or adverse weather responses.  
 
For Patriot transport to personal convenience shopping, medical or other appointments, 
church, or other recreational or educational activities; NCHV will transport Patriots in 
NCHV transportation under the supervision of a NCHV staff member, normally the 
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Missional on Duty.  
 

q.  Visitor Policy 
 

1.  Purpose 

The purpose of this policy is to provide guidance to Patriots desiring to bring visitors to 
the NCHV. NCHV must ensure that visitors do not pose risk to our premises, property, or 
ongoing programs.   
 
2.  Visitor Definition 

“Visitors” refer to a Patriot’s family and friends, whether invited or appearing without 
notice. This includes other Veterans who volunteer or visit NCHV periodically, as well as 
NCHV staff who are not directly involved in NCHV Veteran Engagement (Life, Program, 
Care).  
 
3. Access Points 

Valor Farm is normally an open access facility apart from gate closures in the evenings 
and on weekends.  Hours are posted at the gate and communicated with NCHV staff and 
volunteers.  During open access hours, visitors are required to check in at Valor Farm 
offices on the left side of the barn complex.  Only visitor tours with an accompanying 
NCHV staff member or authorized visitors who have direct participation in Patriot activities 
are authorized to visit Village 1.  
 
In the event of an emergency or special events, an access point will be established vicinity 
the main access gate on the entry road, and possibly at other interior roads.  In this case, 
all visitors must sign in, receive visitor credentials, and if required be escorted onto Valor 
Farm by a sponsor. 
 
4.  Patriot Visitation Hours 

A Patriot who desires to have a supervised two-hour visit on Sundays in the Community 
Center must request authorization at least 24 hours in advance from the Missional on 
Duty. Such requests will be granted unless the visit conflicts with other scheduled 
activities. Weekday evening visits are generally not possible. 
 
Patriots should make visitor requests to their Missional on Duty who will assess the 
feasibility of the request.  
 

r.  Patriot Absences 
 

Patriots who seek a supervised absence from the Program should identify the need to 
their Missional on Duty as early as possible. While such absences will be rare, they will 
be considered according to the specific need and the anticipated impact on the 
individual’s progress in his Patriot program. 
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s.  Departure Policy 
 

Patriots who absent themselves from Valor Farm without authorization risk continuation 
in their NCHV program.  Their case will be brought forward to the Veteran Care Council 
(VCC) and severe disciplinary measures or dismissal will be considered.  
 
Patriots who desire to “tap out” of their Patriot program (quit the program prior to 
graduation) will be free to leave.  NCHV will return them to their county/state of origin.  
Reentry may be possible, but more difficult considering other qualified candidates who 
want the same opportunity.  
 
NCHV is committed to helping each Patriot maximize their growth while in the program, 
including graduation. Post-graduation, NCHV will assist Patriots in sustaining the 
progress they have made, providing encouragement and expertise toward their 
professional goals. We encourage each Patriot to “stay the course” for their own benefit, 
as well as for their families, friends, and ultimately America. 
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Patriot Commitment and Policy 
Acknowledgement 
 
 

This Patriot Commitment and Policy Acknowledgement is made effective this date:  

_________________________________ 

                          (Date)        

               

BETWEEN:  
 
__________________________________, the “Patriot”, an individual with his/her                                          
     (Name)        
 
main address at: 

__________________________________ 

__________________________________ 

__________________________________ 

__________________________________ 

 
AND: The National Center for Healthy Veterans, a nonprofit organization incorporated 

and existing under the laws of State of Virginia, with its head office located at: 
 980 Wards Road, Altavista, VA  245147 

 
RECITALS: 

A. National Center for Healthy Veterans is engaged in the business of 
Returning Healthy Veterans to America, and maintains a facility at: 

  980 Wards Road, Altavista, VA  24517 
 
 B. The National Center for Healthy Veterans is a Christian organization which 
  operates in accordance with its Statement of Faith. 
 
1.  Best Efforts of Patriot 

Patriot agrees that he/she will, always faithfully, industriously, and to the best of his/her 
ability, experience, and talents engage in all the activities or actions that might be required 
of him/her pursuant to the express and implicit terms of this Patriot Agreement to the 
reasonable satisfaction of NCHV. 



   

 

27 
Initials _____ 

 

 
2.  Termination Due to Discontinuance of Business 

Despite anything contained in the Patriot Agreement to the contrary, if NCHV shall 
discontinue operating its business, then this agreement shall terminate as of the last day 
of business operations. 
 
3.  Trade Secrets 

Patriots shall not at any time or in any manner, either directly or indirectly, divulge, 
disclose, or communicate to any person, firm, corporation, or other entity in any manner 
whatsoever any information concerning any matters affecting or relating to the business 
of National Center for Healthy Veterans , including but not limited to any of its customers, 
clients, operations, products, plans, processes, or any other data without regard to 
whether all of the above stated matters will be deemed confidential material or data. Any 
breach of the terms of this section shall be considered a breach of this Patriot Agreement. 
 

4.   atriot’s Ina ility to Contract for the  oundation 

Despite anything contained in this agreement to the contrary, Patriot shall not have the 
right to make any contracts or commitments for or on behalf of NCHV. 
 
5.  Modification of Patriot Handbook 

Any modification of this Agreement or additional obligations assumed by either party in 
connection with this Patriot Agreement shall be binding only if there is evidence in writing 
signed by each party or and authorized representative of each party. 
 
6.  Effect of Partial Invalidity 

The invalidity of any portion of the Patriot Agreement will not and shall not be deemed to 
affect the validity of any other provision. If any provision of this Patriot Agreement is held 
to be invalid, the parties agree that the remaining provisions shall be deemed to be in full 
force and effect as if they had been executed by both parties. 
 
 
 

 
Policy Acknowledgement and Signatures on Next Page 
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7.  Policy Acknowledgement 

I acknowledge that I have received a copy of the 28-page National Center for 
Healthy Veterans Handbook with Associated Policies. I have read and understand 
the policies, initialed each page upon reading, and understand that I should contact 
the Staff if I have any questions about any aspect of the policies before signing.  
 
 
IN WITNESS HEREOF, the parties have caused it to be executed on the date indicated 
below: 
 
 
 
PATRIOT     
  
 
 

Authorized Signature 
 
 
      

Print Name      
  
 
Date: _________     
 
 
 

NCHV REPRESENTATIVE 
 
 
 

Authorized Signature 
 
 
      

Print Name   
 
 
Date: _________ 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Nothing else follows 

 

 


